
Forward financial 
proposals to the 
TC for evaluation 
and preparing the 

final report

STC 
approved?

After approving the 
final results by STC, 

Award decision is 
issued, signed by all 
STC members and 

present it to the 
concerned Ministers 

for endorsement

TC to complete 
the missing 

information  as per 
the STC 

comments and 
prepare an 
Addendum

Announcing the 
Award decision on 
the Ministry’s Ads 

Board and Website

Issuing Awarding 
Letter to the 

concerned company

the awarded company to finalize 
all required procedures in 

preparation for contract signing 
and submitting related needed 
documents to STC Secretary

All documents to be 
filed and kept in the 

tender’s file

Contract Signing, issuing official 
letters appointing the Owner Rep 

and determining Contract 
Commencement Date

Yes No


